
Lakota Local Schools
Learning Recovery and Extended Learning Plan

District Name: Lakota Local Schools

District Address: 5572 Princeton Road, Liberty Township, Ohio 45011

District Contact: Keith Koehne, Executive Director of Curriculum and Instruction

District IRN: 046110

On February 9, 2021, Governor DeWine asked schools and districts to work with their communities and educational
stakeholders to help students continue to advance academically and to make up for any learning that may have been lost
or delayed due to the coronavirus pandemic and related disruptions.

“This once-in-a-lifetime pandemic has impacted all of us, so it should be no surprise that it has impacted
our children. But we should not panic, nor should we be surprised by the results of assessments,” said
Governor DeWine.  “Instead, we should do what Ohioans have always done when facing a challenge –
stay calm, roll up our sleeves, and work to solve the problem.”

Governor DeWine has requested that schools and districts design plans that address learning recovery and extended
learning opportunities to meet the needs of students that could include, but are not limited to, extending the current school
year, beginning the new year early, extending the school day or instituting summer programs, tutoring, remote options,
and other remedial or supplemental activities.

Plans should address, but are not limited to, the following key components:
● Impacted Students: How will schools and districts identify which students have been most impacted by the pandemic

in terms of their learning progress (with a focus on the most vulnerable student populations)?
● Needs Assessment: How will schools and districts identify the needs of those students?
● Resources and Budget: What resources are available to address those needs?  Generally, what is the budget for the

plan?
● Approaches: What approaches can best be deployed to address those needs? (This may include approaches such as

ending the school year later than scheduled, beginning the new year early, extending the school day, summer
programs, tutoring, and remote options.)

● Partnerships: Which local and regional partners (such as Educational Service Centers, Information Technology
Centers, libraries, museums, after-school programs, or civic organizations) can schools and districts engage in
supporting student needs?

● Alignment: How can this plan reinforce and align to other district or school plans?  This may include but is not limited to
Student Wellness and Success Fund plans, remote learning plans, improvement plans, CCIP-related plans, graduation
plans.

Each district or school should consider its unique needs and issues and prepare its plan in a way that responds
appropriately and leverages the assets of its unique partners including their Educational Service Center and other regional
and community-based partners.  Each district or school should consider a wide range of representation and voices from
district and community stakeholders in planning for learning recovery and extended learning opportunities.

The governor asked schools and districts to provide their plans to the public and General Assembly no later than April 1.



Identifying Academic Needs
Impacted
Students:

How will schools/districts identify which students have been most impacted by the pandemic in
terms of their learning progress (with a focus on the most vulnerable student populations including
but not limited to disengaged students)?

Considerations:
- Resources
- Partnerships
- Alignment
- Core Questions to Consider:

- What do students need to know?
- How do we know if they’ve learned it?
- How do we intervene for those students who have not learned it?
- How do extend other opportunities for those who have learned it?

Budget

Spring 2021 ● Identify students based on Fall to Fall MAP Reading and Math
growth.

○ Utilize Winter and Spring MAP data to further
● Utilize the Multi-Tiered Systems of Support (MTSS) process with

building level teams to identify struggling students in VLO.
● Work with MTSS Teams (K-8) to identify students in need of targeted

summer tutoring support.
● COVID Credit Recovery (CCR) Teams (9-12) work to help students

succeed in credit recovery.  Plan for summer school for those still in
need of credit recovery.

● N/A

Summer 2021 ● Building administrators monitor progress of students on end of year
assessments, to identify students for intervention early in the school
year.

● Share Summer Tutoring data with building administrators to inform
class placement and early intervention.

● N/A

2021 - 2022 ● Early assessment and identification of students returning from VLO
for the 21-22 school year.

● MTSS Progress Monitoring systems for K-2 Literacy and 3-6 Math
● Evolve the CCR Teams to MTSS Teams in order to identify and

progress monitor intervention with students at -risk of failure.
● Use MAP results in K-8 to identify cohort progress and progress

monitor individual results.

● N/A

2022 - 2023 ● Continue systems developed for progress monitoring of COVID
impact cohort.

● Regularly report assessment results with COVID cohort
disaggregated.

● N/A

Approaches to Address Academic Gap Filling
Approaches &
Removing/
Overcoming
Barriers

What approaches will schools/districts use to fill learning needs identified above?
What steps will be taken to remove/overcome barriers that may be associated with the “Gap Filling
Approaches” (transportation to tutoring, no data to track/identify specific student needs, funding
concerns to support approaches, etc.)?



Considerations:
- Resources
- Partnerships
- Alignment
- Core Questions to Consider:

- What do students need to know?
- How do we know if they’ve learned it?
- How do we intervene for those students who have not learned it?
- How do extend other opportunities for those who have learned it?

Budget

Spring 2021 ● Work with 3-6 Math teams to address fundamental skill gaps
through the intervention process.

○ Diagnostic screeners purchased and used to identify
students.

● Work with Reading teachers to address fundamental skill
gaps through the intervention.

● Targeted Credit Recovery intervention support with HS
students.

● Utilize MTSS process to identify struggling students in VLO,
intervene, monitor progress, and (if necessary) encourage
them to return to in-person learning.

● After-school intervention sessions with high school students to
support credit recovery and minimize learning loss.

● Contract with Butler County ESC to hire a “mentor liaison”
targeted to work with the high school seniors who are most
disengaged and in danger of not graduating.

● Purchase of
screener for
diagnostics -

● Targeted Credit
Recovery tutor
support

● After school
intervention
support

● Mentor Liaison for
disengaged virtual
students

Summer 2021 ● Launch Targeted Summer Tutoring plan for K-2 and 3-6
students.

○ Train all Summer Tutors on research based
intervention practices to be used during summer
session.

● Summer school for credit recovery (7-12)
● Further development of Model Courses to facilitate improved

virtual learning and consistent resources in K-12.
● Re-design Career Based Intervention to focus on those

students needing that specific level of intervention.

● Budget for K-6
summer school -
TBD

● Budget for 7-12
summer school -
TBD

● Both based on
enrollment

2021 - 2022 ● Focused professional development on the use of data to
personalize learning for all students.

● Launch building level MTSS teams in K-12 to use data from
the start of school for immediate intervention.

● Contract with Butler County ESC to hire a “mentor liaison”
targeted to work with the high school seniors who are most
disengaged and in danger of not graduating (specifically
focusing on English Language Learners).

● Utilize CBI coordinator to provide supports for those specific
students and guidance on graduation pathways for identified
students

● Mentor Liaison for
disengaged virtual
students

2022 - 2023 ● Continue MTSS process across K-12 to identify academic
needs early, and provide opportunities for them to be
addressed.

Approaches to Identify Social & Emotional Needs



Impacted
Students:

How will schools/districts identify which students have been most impacted by the pandemic in
terms of their social/emotional needs (with a focus on the most vulnerable student populations
including but not limited to disengaged students)?

Considerations:
- Resources
- Partnerships
- Alignment

Budget

Spring 2021 ● Compare November 2020 and November 2019 Youth Truth Student
Survey data to identify major areas of focus and concern.

● Use Building level MTSS teams to identify students struggling with
social emotional needs in the VLO and In-person learning

● Compare Slavin survey data (anxiety and depression screener) from
February 2021 to February 2020 (pre-Covid) to look for changes in
the severity or type of student need

● Monitor student SEL development using fall and spring Panorama
data (SEL self assessment)

● Monitor referrals for school based therapy on a monthly basis to
identify trends and school needs

Purchase of Youth
Truth

Purchase of
Panorama

Summer 2021 ● Continue MindPeace school based counseling relationships for those
students already receiving services.

● Monitor referrals for school based therapy on a monthly basis to
identify trends and school needs

2021 - 2022 ● Continue to utilize Panorama’s SEL screener with all students grades
3-8

● Identify and implement an SEL screener for students in grades 9-12
● Continue to utilize the Social, Academic, and Emotional Behavior

Rating Scale for students in grades K-6
● Monitor referrals for school based therapy on a monthly basis to

identify trends and school needs

Purchase of
Panorama

2022 - 2023 ● Continue to utilize Panorama’s SEL screener with all students grades
3-8 and possibly extend to grades 9-12

● Implement an SEL screener for students in grades 9-12
● Continue to utilize the Social, Academic, and Emotional Behavior

Rating Scale for students in grades K-6
● Monitor referrals for school based therapy on a monthly basis to

identify trends and school needs

Purchase of
Panorama

Approaches to Address Social and Emotional Need
Approaches &
Removing/
Overcoming
Barriers

What approaches will schools/districts use to address social and emotional needs identified
above?  What steps will be taken to remove/overcome barriers that may be associated with the
social/emotional needs” (transportation to support services, no data to track/identify specific
student needs, funding concerns to support approaches, etc.)?

Considerations:
- Resources
- Partnerships
- Alignment

Budget

Spring 2021 ● Utilize an MTSS process:
○ Provide a screener to all students (twice a year)
○ Identify overall trends in the data to determine a tier 1

approach for PBIS and SEL
○ Identify the 15% of students who need further support,
○ Identify resources based on the specific needs of the group

MTSS tracking tool



○ Identify 5-10% of students who need individualized support
either through a counselor or mental health therapist

○ Progress monitor students
● Reinforce student support teams (SST) for individualized problem

solving
● Continue to utilize trauma informed practices

Summer 2021 ● Continue provision of school based mental health therapy in school
buildings throughout the summer

2021-2022 ● Utilize an MTSS process:
○ Provide a screener to all students (twice a year)
○ Identify overall trends in the data to determine a tier 1

approach for PBIS and SEL
○ Identify the 15% of students who need further support,
○ Identify resources based on the specific needs of the group
○ Identify 5-10% of students who need individualized support

either through a counselor or mental health therapist
○ Progress monitor students

● Reinforce student support teams (SST) for individualized problem
solving

● Continue to utilize trauma informed practices

MTSS tracking tool

2022-2023 ● Utilize an MTSS process:
○ Provide a screener to all students (twice a year)
○ Identify overall trends in the data to determine a tier 1

approach for PBIS and SEL
○ Identify the 15% of students who need further support,
○ Identify resources based on the specific needs of the group
○ Identify 5-10% of students who need individualized support

either through a counselor or mental health therapist
○ Progress monitor students

● Reinforce student support teams (SST) for individualized problem
solving

● Continue to utilize trauma informed practices

MTSS tracking tool


